
REGIONAL TRANSPORTATION STUDY 
Tompkins, Tioga, Cortland, Chemung, Cayuga, Seneca, Schuyler Counties 

 

Client Committee Meeting 

 

 

September 13, 2012 

In association with:  Arch Street Communications Bronner Group  Jack Reilly 



Agenda for Meeting 

• Study updates- results from “thinking 
regionally” exercise 

  

• Public meeting process 

  

• Inter-County gaps: service and policy 

  

• Next steps 
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Results from Thinking Regionally 

• What are client/customer trip needs? 

– Employment  8          2 

– Expansion of system/services   3         3 

– Cross-county trips   2        1 

• What is family of services that will meet needs? 

– Transit connectivity  4           2 

– Volunteer system/network  4       1 

– Fixed route/demand response connections     2        5         
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Results from Thinking Regionally 
• How does availability of services get 

communicated? 

– Regional call center   6        1 

– Communication (operator-operator and operator-
user)  4         2 

– Mobility managers website links or even a single 
site  1        4 
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Results from Thinking Regionally 

• How do providers of services collaborate? 

– Specific projects will help identify players   7        3 

– Create a “virtual single system”   3 

– Communicate on a data level (211 or 511)   1          6 

• What would be the components of the system? 

– Business models to connect services   5         2 

– Break away from county barriers   4         2 

– 211 would connect directly to provider   2         4 
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Highest Priorities 

• Customer Needs- Transportation for 
employment 

• Specific projects will help identify champions 

• Development of a regional call center 

• Development of a business model for 
implementation 
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Results from Thinking Regionally 

• Clarifications? 

 

• Second thoughts? 

 

• Added input? 
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Town Hall Meeting Process 

• Concept: Central location with WebEx 
broadcast to locations in each county, plus 
computer access 

• Staffing: Broadcast led by Wendel team; 
Mobility Managers host county locations 

• Tentative Date: Thursday, October 11 

• Tentative Times: Both day and evening times 
were suggested 
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Town Hall Meeting Process 

• IT Input : The only room requirement for holding 
a WebEx meeting is that there be an internet 
connection. We will also be able to do live polling 

• Getting the word out: 
– Email blast using Constant Contacts 
– Template we develop for email blast and for posting of 

fliers  
– Newspaper editors; local coordination groups; 

Chamber of Commerce; Tompkins County Area 
Development; Workforce Development; 211 
networks; Client Committee email lists 
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Client Committee Role in Public 
Process 

• Provide email contact information in excel 
format 

• Assistance in identifying and securing a 
location in each County 

• Getting the word out  
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Inter-City Corridors and Service 

Destinations include: 

• Rochester 

• Binghamton 

• Ithaca 

• Geneva 

• Syracuse 

• Corning 

• Elmira 

• PA 
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Intercity carriers are part 
of the equation: 

• New York Trailways 

• Greyhound 

• Shortline (Coach USA) 

• Susquehanna 

 



Major Destinations for Tompkins 
County Medicaid Trips 

 

• Tompkins County (880 trips) 

• Onondaga County (426 trips) 

• Cortland County (261 trips) 

• Broome County (176 trips) 

• Bradford County, PA (88 trips) 

• Chemung County (77 trips) 

• Tioga County (70 trips) 

• Cayuga County (61 trips) 
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Major Medical Destinations 
• Syracuse 

– Crouse Irving Hospital 

– Upstate Medical University Hosp 

– Syracuse VA Medical Center 

– St Joseph’s Hospital 

• Binghamton 
– UHS Wilson Hospital 

– Binghamton General Hospital 

• Sayre, PA 
– Guthrie Clinic/ Robert Packer Hosp 

• Elmira 
– Arnot Ogden Medical Center 
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Syracuse 

Binghamton 
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Sayre, PA 



Major Medical Destinations 

• Rochester 
– Strong Memorial Hospital 

• Cortland 
– Cortland Reg. Medical Center 

• Auburn 
– Auburn Memorial Hosp. 

• Ithaca 
– Cayuga Medical Center 

• Steuben County 
– VA in Bath 
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Auburn 
Rochester 

Cortland 

Ithaca 



Compare major medical 
destinations with 
fixed route services 

• Auburn- Centro Cayuga 

• Syracuse- Centro Cayuga 

• Cortland- Cortland Transit 

• Ithaca- TCAT, Cortland Transit, 
CTRAN, Ride Tioga 

• Elmira- CTRAN 

• Sayre, PA- CTRAN, Ride Tioga 

• Binghamton- Ride Tioga 
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Fixed Route Connections 
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Connections within RTS area 
• Cornell University (Vet School) 

– Cortland Transit 

– TCAT 

– CTRAN 

– Ride Tioga 

• TC3 

– Cortland Transit 

– TCAT 

– Ride Tioga 

• Downtown Ithaca 

– TCAT 

– CTRAN 

– Ride Tioga 

Ithaca 

TC3 

Cornell University 



Fixed Route Connections and Gaps 
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Connections outside RTS area 
• Sayre, PA 

– Ride Tioga 

– CTRAN 

– Endless Mountain 

• Syracuse 

– Centro Cayuga 

– Centro Syracuse 

• Binghamton 

– Ride Tioga 

– Broome County Transit 

• Corning 

– CTRAN 

– CEATS 

Corning 

Syracuse 

Binghamton 

Sayre, PA 



Transit 

Service 
Route 

Depart 

Location 
Transit Stop Times (AM) Transit Stop Times (PM) 

Cortland 

Transit 

7 County 

Office Bldg 

7:41 4:40 

TCAT - - Throughout the day Throughout the day 

CTRAN 30x Elmira 

Trans. 

Center 

7:20 4:35 

Ride Tioga 1 Waverly-

Ithaca-

Cornell 

7:39 4:35 

Ride Tioga 3 Owego-

Ithaca 

7:45 8:45 4:40 5:40 

Ride Tioga 9 Owego-

Newark-

Ithaca 

6:35 7:15 4:09 5:00 

Fixed Route Connections  

18 

Transit 

Service 
Route 

Depart 

Location 
Transit Stop Times (AM) Transit Stop Times (PM) 

Cortland 

Transit 

6 County 

Office Bldg 

7:10 8:55 12:25 3:15 5:10 

TCAT 43 Ithaca 

Commons 

6:47 7:12 8:22 8:47 10:37 12:37 2:37 3:37 5:22 6:32 7:17 9:17 

Ride Tioga 4 Owego 7:40 4:50 

Weekday Fixed Service Connections to TC3 

Weekday Fixed Service Connections to Cornell University 



Fixed Route Gaps 
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Spatial Gaps 

• Centro of Cayuga/ TCAT- 10 miles 

• Centro of Cayuga/ STS- 13 miles 

• CTRAN/ Schuyler Co- 5 miles 

• Cortland/ Centro Auburn-25 miles 

• STS/ TCAT- 6.5 miles 

• TCAT/ Schuyler Co.- 12.5 miles 



Fixed Route Weekday Morning Service 
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• Most local service 

• Centro of Cayuga- no 
Welch Allyn route 

• Commuter and rural 
routes 

 

 



Fixed Route Weekday Midday Service 
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• Limited Ride Tioga and 
CTRAN service- mostly 
commuter routes that 
run morning and 
afternoon 

• Limited TCAT rural 
service 

• No rural Cortland 
Transit service 

• No Centro Cayuga 
Moravia service 



Fixed Route Weekday Evening Service 
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• Local service 

• Rural and Commuter 
service 

• Centro Cayuga- No 
Moravia service 

 

 



Temporal Fixed Route Service 
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Temporal Fixed Route Service 
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Temporal Fixed Route Service 

25 



Temporal Fixed Route Service 
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Programs and Policies Governing 
Transit 

• Federal programs and requirements 

– 5307, 5311, 5310, JARC, New Freedom, VTCLI 

• New York State Sponsored Programs 

– STOA, Public Authority Legislation, Medicaid, 
Mortgage Tax  

• County and City Programs and Processes 

– Matching funds, inter-local agreements 

27 



Changes to current processes 

• MAP 21 

– JARC, New Freedom, 5310, 5309, Appalachian,  

• NYS Medicaid 
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Opportunities from a program and 
policy perspective 

• New York State Public Authority program 

• Other legislative opportunities for developing 
partnerships: Mortgage Tax 

• NYSERDA 

• TIFIA 
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Next Steps 

• Formation of working groups 

• Finalize Virtual Town Hall meeting specifics 

• Incorporate Town Hall and other input into  
TM 2 
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